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UVOD

Svét se meni a spolu s nim i pravidla hry.




Nova pravidia hry

Uspésné podniky se uz davno nezajimaji pouze o svij zisk, ale také o potfeby
stakeholderu, a to v€etné zaméstnancu, zakaznikl a zivotniho prostredi.

DRIVE:
AKCIONARI
~Podnikani ma jen jedinou ~Spolecnosti a zemé, které nebudou
spolec¢enskou odpovédnost - reagovat na potreby stakeholderu a
vyuZivat své zdroje a provozovat nebudou se zabyvat riziky
aktivity, kterymi zvysi své zisky...” udrzitelnosti, se budou ¢asem potykat s

rostouci neduvérou trhti a nasledné i s
vy88imi naklady na kapital.”

- Milton Friedman pro New York - Larry Fink, CEO nejvétsi investini

Times, 1970 korporace BlackRock ve svém dopise
pro vykonné feditele z roku 2020
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INVESTORI

Investori voli ty spoleCnosti, které berou ESG vazne a naopak se vyhybaji

tem, které v oblasti ESG zaostavaiji.



Skandaly uz se netoleruji

Zatimco v roce 1989 spoleCnost Exxon Valdez vylila do aljasské divociny 42 milionu litra
ropy a na cenu jejich akcii to nemélo témeér Zadny negativni dopad, dnes ceny akcii
spoleénosti zapletenych do socialnich a ekologickych skandalt prudce klesaji.
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Zdroj: HomeCredit ESG Prezentace Jana Ruzi¢ky, Group Chief External Affairs Officer Hong Kong, 2021
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https://www.cnbc.com/id/25375919

ESG investovani je na vzestupu

Investofi vidi jasné obchodni diivody v odpovédném investovani. Index zaméfeny na ESG, MSCI
World ESG Leaders, pravidelné prekonava svuj tradi¢ni matefsky index.

389 %

Investord zohlednuje udrzitelnost ve
svém rozhodovani’

10 %

Celosvétovych majetkovych
fondu tvofi ESG fondy?

90 %

odbornych studii potvrzuje pozitivni korelaci mezi
ESG a finanéni vykonnosti firmy?®

Valuations of MSCI ESG index vs MSCI World index

Valuation premium of MSCI ESG index is at a record high

— MSCI WORLD ESG LEADERS $ - PRCE TO 12 MTHS FE == MSCI AC WORLD US - PRCE TO 12 MTHS FE

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Forward 12-month P/E is used in this analysis
Source: Refinitiv Datastream

2022

1: Morgan Stanley Sustainable Signals White Paper, 2019
2: "Analysis: How 2021 became the year of ESG investing,” Reuters, 2021

3 Gunnar Friede, Timo Busch & Alexander Bassen (2015) ESG and financial performance: aggregated evidence from more than 2000 empirical studies, Journal of Sustainable Finance & Investment, 5:4, 210-233
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https://www.morganstanley.com/pub/content/dam/msdotcom/infographics/sustainable-investing/Sustainable_Signals_Individual_Investor_White_Paper_Final.pdf
https://www.reuters.com/markets/us/how-2021-became-year-esg-investing-2021-12-23/
https://www.tandfonline.com/doi/full/10.1080/20430795.2015.1118917

Neni to prekvapeni

Spolec€nosti, které berou ESG vazné, si v dobé krize vedou lépe, protoze v€as zohlednily
environmentalni a socialni rizika a diky efektivnim technologiim snizily provozni naklady.

Priklad 1: Ptiklad 2:

SM FedEx

Spolecnost 3M udajné usetrila 2,2 Spole&nost Fedex snizila spotfebu

miliardy dolart diky programu .oh poh oh hmot o vi -
prevence znegidténi z roku 1975, Svych pohonnych hmot o vice nez

. wir s e . 189 milionu litru, coz vedlo k
ktery zlepsil jeji vyrobni a 89_ ,O u t,ij’ C,O ] edoo 1
recyklagni procesy.’ masivnimu snizeni nakladu.

1: McKinsey, 2019. Five Ways that ESG creates value. McKinsey Quarterly, November 2019.
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https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.ashx
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.ashx
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.ashx
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-creates-value.ashx

VLADY

Viady vyvijeji tlak a zvysuji poCet ESG opatreni.




Nova ESG opatreni

V roce 2020 bylo na celém svété zavedeno 120 novych politik odpovédného investovani,
priCemz Evropa je v této oblasti leaderem.
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Zdroj:: “Cumulative number of worldwide policy interventions per year,” UNPRI, March 2021
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https://www.unpri.org/pri-blog/regulation-database-update-the-unstoppable-rise-of-ri-policy/7352.article

Brzy budou muset reportovat
ESG data vsechny spolecnosti

V roce 2021 bylo v EU zavedeno nafizeni o zverejiiovani informaci o udrzitelném
financovani (SFDR) a smérnice o reportingu dat o udrzitelnosti (CSRD), které budou v
nasledujicich letech implementovany. Podle téchto novych nafizeni se pocet spolecnosti,
které jsou povinny podavat zpravy o ESG v EU zvySi z 11 000 (podle staré smérnice o

nefinanénim reportingu - NFRD) na 49 000.

Spolecnosti, které splni pozadavky:

N‘ * se vyhnou pokutam,

" * budou mit lepSi pozici pro ziskani statni
. podpory v podobé dotaci a dalSich typu
financovani.
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OBCANE

Zamestnanci a klienti chteji pracovat a nakupovat od firem, ktere

berou ESG vazneé.



Lidé chteji videt smysl
Roste mnozstvi lidi, ktefi chtéji pracovat a nakupovat u spoleCnosti, u nichz citi, ze maji
pozitivni socialni a environmentalni dopad.

I am more likely to buy from / work for a company that stands up for...

- fm

Environmental Social Governance

B consumers Employees

Q: Please indicate how much you agree or disagree with the following statements.
Consumers (n=5,005) | Employees (n=2,510)
Source: PwC Consumer Intelligence Series June 2, 2021

Zdroj: PwC Consumer Intelligence Series June 2, 2021
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https://www.pwc.com/us/en/services/consulting/library/consumer-intelligence-series/consumer-and-employee-esg-expectations.html

Nezapominejte na

m I I 4 I \ V4
Mnoho studii ukazuje, ze obzvlasté milenialové a Zeny maiji velky zajem pracovat a kupovat vyrobky od

spole¢nosti, které se fidi zasadami udrzitelného rozvoje. To je pro podniky dulezité, protoze milenialové i zeny
jsou skupiny lidi, ktefi se v budoucnu stanou vyznamnymi dédici a investory.'

Generational differences in eco-friendly consumerism Zeny:

Millennials are most likely to be thinking about sustainability while shopping.

Q: Please indicate to what extent you agree or disagree with the following statements around shopping sustainably.

(Answers are a combination of “agree” and “strongly agree” responses) hd 2X éaStéjI nei m Ui' UVéd éj |’, Ze ESG
Darker shades of green indicate greater proportions of agreement relative to other generational cohorts. Je pro né p‘r’-l | nvestlén I’m rozhod ova’ n I’
Generation Z Generation X Baby ’ v ° Vi s D
boomers extremné dulezite.

| choose products with a traceable and transparent origin 47% 59% 600/O 620/0 i 4_80/0

« Zaujimaji vice vedoucich pozic jako

i | 53% 47 investorky a jsou souasti
el 48% | B55% 55% 5% rozhodovacich organa spolecnosti.

55%

| am buying more biodegradable/eco-friendly products 480/0 56(% ‘ “o o 52% 470/0 ., . v, v . . , .
' * Maji vetsi financni vliv diky vysSim
When shopping fi d , | check the labeling/ v v g , cv o
pacekr;;inogpfF:)I:gustrari)rngiulﬁtysceftifeigatgoilsa] S 470/0 57% i 51% 430/0 prljmfjm a dedICtVI po rOd|C|Ch y4
Base: Generation Z (1,360); young millennials (933); core millennials (1,588); mature millennials (919); generation X (2,848); baby boomers (975). Odeb I’ ba by boom u .

Note: The greatest generation (the oldest group) is not shown, because the base is too low.
Source: June 2021 Global Consumer Insights Pulse Survey

Image Source: PwC 2021 Global Consumer Insights Pulse Survey

1: Invest With Values Partner, 2017. Impact Investing: Temporary Trend or Paradigm Shift?
2: RBC Wealth Management, 2021. Women are leading the charge for Environmental, Social and Governance (ESG) investing in the U.S. amid growing demand for responsible investing solutions.
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https://www.strategy-business.com/article/The-rise-of-the-eco-friendly-consumer
https://investwithvalues.com/news/impact-investing-temporary-trend-paradigm-shift/
https://www.rbcwealthmanagement.com/en-us/newsroom/2021-04-06/women-are-leading-the-charge-for-environmental-social-and-governance-esg-investing-in-the-us-amid-growing-demand-for-responsible-investing-solutions

Zaver

Je na Case se pridat.



Nezustante pozadu

80 % spolecnosti ze skupiny N100, ktera sdruzuje 100 nejvétSich spoleCnosti z 52 zemi, a
96 % 250 nejvétSich svétovych spolecnosti, znamych jako G250, se jiz do reportovani
ESG dat zapajilo.

,2Jdrzitelnost maji vSichni reditelé spole€nosti, se kterymi
spolupracujeme, na svém dennim programu®.

- Sundar Pichai, CEO spolecnosti Google a Alphabet Inc.
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Zdroje:

Obrazky:
» Str.. 3: Photo by Tim Swaan z Unsplash

+ Str.. 6: Photo by Adeolu Eletu z Unsplash

« Str.. 10: Photo by Frederic Kéberl z Unsplash
« Str.. 16: Photo by Scott Graham z Unsplash

+ Str.. 18: Photo by Tim Swaan z Unsplash
» Str.. 20: Photo by Olena Sergienko z Unsplash

* Fotka Sundar Pichai: Nguyen Hung Vu from Hanoi, Vietham, CC BY 2.0, via Wikimedia Commons

Obsah: Jennifer Dozsa-Day

Tato prezentace a jeji obsah jsou majetkem spolecnosti Flagship Communications, Ltd.
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https://unsplash.com/@timswaanphotography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/nature?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@adeolueletu?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/government?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@internetztube?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/government?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@homajob?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/get-on-board?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@timswaanphotography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/nature?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@olenkasergienko?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/office?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://creativecommons.org/licenses/by/2.0
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Nase sluzby

PomulzZzeme vam se vSim, co se tyka firemni udrzitelnosti.

v Nefinanéni reporting (Global Reporting Initiative, nejnovéjsi smérnice EU, SDGs atd.)

v Strategie udrzitelnosti (benchmarking, mapovani trendu, best practices, prizkum legislativy,
implementace, akéni plany, sbér dat, méfeni)

v Prakticka implementace (analyza nedostatk(l, definice a zapojeni zainteresovanych stran, matice
vyznamnosti a fizeni materiality, méfeni a hodnoceni, nastaveni projektt)

v Udrzitelny audit (ISO 26000, Environmentalni, Socialni, Protikorupé&ni, Etika)

(4 Management Consulting
v Seminafe zamérené na vytvareni strategie, Skoleni a koucovani pro management a/nebo
zaméstnance

Pracujeme se vSemi mezinarodnimi smeérnicemi, standardy a ratingy v oblasti podnikoveé udrzitelnosti a
ESG, napf.:

/TR .
ISO ecovadis

26000

@flagship © 2022 Flagship Consulting Ltd.




O nas
Flagship je strategicka agentura specializujici se na firemni udrzitelnost / ESG. Nase

know-how spociva v tvorbé firemnich strategii udrziteIného rozvoje, jejich implementaci a
v pfipravé nefinancnich reportd. Sidlime v Praze, fungujeme po celém regionu stfedni a

vychodni Evropy
v Jsme partnerem organizace CSR Company International.
Spolupracujeme na projektech u nadnarodnich firem a jejich
company dodavatelskych fetézcl. Jde zejména o implementaci CSR
international systému Fizeni ISO 26000, GRI, workshopy, socialni a

protikorup€ni audity a nefinanéni reporty.

v Fungujeme po celém regionu stredni a vychodni Evropy.

Spolehlivost a flexibilita.

Bilingvni - pracujeme v Cestiné a anglictiné.

V&echna nefinanéni komunikacni rizika budou pod kontrolou.
Jsme stale dostupni a vzdy pfipraveni zacit spolupracovat.
Vérime v udrzitelné podnikani.

AN NI N N N
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Sandra Feltham Bara Molnarova

Jennifer Dozsa-Day Martin Neureiter
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Vice informaci

Podivejte se na nase minutove video. Kliknéte zde.
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https://vimeo.com/385266496

Kontaktujte nas

TéSime se na pripadnou spolupraci!

Sandra Feltham

CEO, Flagship Consulting Ltd.

Vézenska 859/9

110 00 Praha 1 — Staré Mésto

ICO: 03988333 \
DIC: CZ683720544 —

/

Tel: +420 222 317 685
Mob: +420 724 067 229

Email: sandra.feltham@flagship.cz

www.flagship.cz
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